Faculty Council 
Ninutes of December 4, 19&7 


Parker: Any additions, errors, etc. 


Kags. under: questian period #3, re guidelines for pt hiring (?)2..1 thinksthates 
an error; I said that the joint studies were about to he puhlished hetween the VR 
academic and the VR finances and the pt faculty assoc., not guidelines for pt 


hiring, and on that note |] might add that the joint stucy has now heen published 
and copies two per dept have heen sent out. 


Parker: approval of minutes: vJudy/?.., carried. 


Remarks: 1 just received word from the Polish Council confirming our visit to 
the institutions in Poland, the first part of January, scheduled for the l2th to 
the 2énd, at this particular time. 1 talked to dept. chairs about this regarding 
the type of ? to present to those institutions...more info will follow as it is 
received. So we are anticipating the trip will take place in January 


Last time 1] talked to you ahout planning, I] just want to give you an update on 
? and ] come to FC hecause most of the activity will take place within FC. In 
anticipation of that activity that will hegin early next term, hopefully, I'r 
meeting with the chairs at the first part of January; as to the actual agenda at 
the present time, that's still in discussion hut a small steering committee has 
heen formed of the chairs to assist me in formulating the agenda for that 
day: Barbara, Phil. Spensley, and Chris Lacki; what we're anticipating will he a 
fair amount of discussion re some general topics appropriate for discussion 
withen the facuity itself; ] have taken the process of going to the chairs 
hecause I think it would be heneficial for dept. chairs who are members of 
council, as well as the admin. head of the dept. itself, to bring concerns, 
ideas, notions, so there can he some sort of structure, this process we're going 
to do is by no means taking responsibility away from FC (? clapping/laughter) 
but it’s in anticipation of the discussions to take place in FC. It's proceding 
nicely and it’s very fortunate that we have a very good group of chairs. 


Regarding the day of action that took place around the 14th of November, I want 
to extend my thanks to all those who participated on that day of action in Quehec 
City and here in Montreal....etc. etc...... The actual meeting with Ryan wasn't as 


successful as was anticipated...the next step from this university is to talk 
Withee. ren tunding for this institut ron. 


Just as a hit of information, I received a document from Ken Adams re the 
non-academic rewards; 1] will send this info to FC members and those members as 
dept chairs can take it to the depts.. etc.... 


The last item, the dept. party, Dec. 9th. 


Pat: I noticed in the minutes of last meeting, pg. 2, that FC is yet to receive 
nominations from CUSA... 


Nona: nothing has come. 


“arker: we went through this process where the manner of nominating students was 
elegated to CUSA and they were to send us names; in the pest we have achieved 


the nominations from within the faculty itself and we have had students 
Pies 


sit on 
Pat: 1 spoke to the president of (?) just out of curiosity, and he assured me 
that he has sent to CUSA our nominations so that the hlock is there. 


Parker: if they don't supply the names we simply go hack to the old ? 


Nona: that was the danger of putting that as part of our motion; we were leaving 
that to someone else to nominate. 


Pat: can we make a motion to that effect, that prior te the next FC, if we 


haven't had nominations from CUSA, may we contact our own students’ assec., and 
have them recommend candidates? 


MOTION: (Pat) "IF FC HAS NOT RECEIVEG SUFFICIENT NOMINATIONS FROM CUSA, OR 


SUUDERT REPS TOUFG.OTHA) FC CONTACT THE FACULTY S LMDIVIBUAL STUDENT ASSOC. S AND 
HAVE THEM SUBMIT RECCMMENDATICNS BY JANUARY." (Seconded by Rick) 


Leah: ] just wondered what the reason was for changing to that other procedure, 
why were we asking CUSA to nominate? 


Parker: there was a discussion last year and there was a fair amount of student 
representation at that particular meeting, and this was the recommendation that 
the students made at that meeting, i.e. that it relegated to the processes within 
CLSA. I think they wanted it to he a hit more formalized at the CUSA level. 


MOTION CARRIED, 


Parker: on December 14th the faculty needs two (2) members of the FT faculty to 
scrutinize the election of members to sit on the tenure committee. The election 
has heen held and the two members are needed to scrutinize the ballots in Nona's 


office on the 14th which will take about 15 minutes. We need volunteers: (Gabor 
and Volf). 


feeecURRPCULUM REPORT 


Barbara: there's an error on the agenda; the item we're looking at is Curriculum 
Report #6; it's a graduate report; if it were an undergraduate report, it would 
he up to 31; this is a revision to the course desc. for the master's examination 
in the MFA studio program; there's an MFA studio committee which functions as the 
curr. comm., for the NFA program and this was passed by that committee last week; 
it's due for senate at the end of the month and BOS has tentatively approved it 
subject to the approval of FC. 

Review: in the past, when the master's examination (?) to the oral presentation 
of the research and the juried exhibition were not necessarily linked. and this 
is the way of putting those things together; also it is a clear signal that the 
kind of research that goes on by and large is to do with creation of this 
particular kind rather than 45-50 page of academic research. 


MCTION: Barbara/Rick. 


Phil: the MFA is a two-year program and a terminal degree; is there any other 
orm of examination as a whole at the end of this process, or is this a sole 


a 


examination. 
Tom: it's a master's examination, the cnly one. 


Phil: the only question I have then. a@ concern that 1 think this would present 
is that when you're coming out with an MFA terminal degree, the narrowness of 
focus is too narrow here for a comprehensive, terminal degree. and 1 wondered why 
the terminal degree wouldn't cpen up a hroader understandine of the field. The 
fact that one finishes a terminal degree. presumably one has more of a knowledge 
of the field than just the research work dane for the thesis. 


Tom: this was debated amongst the depts. over a period cf 2 and a half years, 
and there were those for and against; the feeling was that in the end in the 
discussions was that the quality of the academic seminars would take care of the 
academic aspect of the program, which would he the hroadening out of the student 
academically, and that the crals in many instances, were inferior to what was 
demanded within the 6 cr.seminars themselves as opposed to a 9 cr. oral 
examination; the other point was that the artist-students within the program are 
not trained academics in the field of original research, and that is what was 
heing required in the oral examination, so the seminars took care of the academic 
aspect of the procram and the work itself was the major concern, the presentation 
of the exhibition, that the artist and what should be discussed is the werk 


itself and the student has an opportunity to elaborate and discuss the work in an 
oral directly linked to the exhibition. 


Pat: I'm not sure what you mean, Phil, by the 'narrowness' of the examination, 
I'm not sure how to interpret your question.. 


Phil: it has to do with the understanding of a field of study and that one comes 
out with a terminal master's degree in a field with a comprehension of that field 
as a whole as well as a specific hody of research within it; that's my 
understanding of a terminal degree, and it just seemed that perhaps all the eggs 


were heing put in one hasket; that would not reflect necessarily the breadth of 
the degree or the field. 


Pat: I think as Tom tried to explain, that hecause over the two years the 
seminars that the students are taking are very heavily involved with submitting 
papers and theoretical positions and stanses, so that when it comes time to the 
final examination presentation, rather thar have two separate things, it seemed 
to make much more sense to us to have the exhihition as a result of two years 
work that would involve peripheral areas as well as the student's own area of 
expertise, and there would he an oral defense of that that would be quite 
intensive. so we don't see this as narrow, but as much more intensive. 


Judy: Phil, I sat on that committee for two years or more, and at first 1 was 
very strongly for keeping a strong academic basis of it; 1 come to see an 
argument for the seminar thing; we also have a document of all the MFA programs 
in north America in studio arts. and 1 scrutinzed it carefully. and in some cases 
there were art history components that they took out, history courses; our 
seminars are more criticism in art theory which would balance it out; hut in 
almost every case, that we looked through, the final thing in an NFA was an 
exhibition and an oral defense of the work, and if that is kept fairly strict and 
withe a good jury, that should suffice. : 


Wolf: 1 just wanted to add to that, with the changes that took place hy 
eliminating the oral which very often hecame an isolated topic of research. with 
this oral defense now, the comprehensive, hecomes much more focussed now; i.e the 
oral defense carries with it a much wider expectation that it did in the past. 
In the past, the oral component was added to the juried exhibition, whereas now 
within the juried exhibition the questioning and the expectations are much 
broader and much wider and more intensive than they were before, hecause 
everything is focussed in on that aspect. 


Jackie: I just wanted to mention for the record that film production coming 


into the graduate studio program will eventually need to revise some cf the 
vocahulary, particularly the word ‘studio work’. 


Leah: my question refers to the ‘rationale’ for clarification; l‘'d appreciate 
the comments from Judy, Pat, and Wolf, but I'm not too clear about the examiners, 


whe they will be, that hefore there were two. now there'll he only one; cculd 
someone clarify that. 


Tom: having two separate juries, an exhibition jury with an outside examiner as 
well as 4 FT members for that jury, and the oral examination had a committee of 
three people, and in many instances the student would request an outside person 
sit on that committee; so rolling it into one, since the student has a choice of 
an outside examiner, there would he only one examiner and one jury. 


Parker: maybe the last line could he changed instead of talking about a jury in 
the second paragraph, simply say one examiner instead of two. 


Boh: I just want to add a little hit more info on the legitimacy of the emphasis 
on the exhibition: a support for this has come from the art history dept., 
simply because they have sat on juries for hoth orals and exhibitions. and people 
from the arth dept. felt that the kind of research that went on was not original 
and that these students. although quite capahle as artists. weren't capahle as 
researchers and the research wasn't that original, wasn't worthy of the kind of 
emphasis it was getting within the examination. and the arth dept. felt that it 
was advisahle that the emphasis he on the exhibition where the work was much 
stronger and was in the area of their specialization. where they were qualified 
to come up with original research, 


Laurier: is there a text to accompany the exhibition as well, from the student? 
l appreciate Boh expressing our concern. but the problem was that the 5 people 
who got there together, it was like starting again each time, nohody knew what 
the structure of the jury was, what the roles of the jury members were. was there 
a more formal type of expectations to he requested from the students; with the 
exhihition you sat there in the middle of the works. asking some questions, but 
there was not real discussion on the (?) on the basis of the work, which is 
important, to hegin the defense, if there is to be only one exam, that things 


come up with a fairly solid proposal, not only the end result, but that the jury 
is presented with the (?). the student's concern as well... 


Leah: along those lines, my concern there too, would be if there was one final 
examination that would tell what type of "research" goes into the support of the 
actual painting, sculpture, etc., and whether the student is required to present 
the context and the theoretical hasis hehind their thinking. and so on. and how 

hey place themselves relative to the field as a whole; I think along with Phil's 


Ve 


s 


concerns, that the student's work itself is placed within the context of the 
field and it's not clear here how it's done. whether through questioning.papers. 
or study they do on the seminars.... 
Rick: what we're doing here is dealing with one change to a more general 
proposal; now all the hits and pieces are being discussed within the various 
depts. that contributed to the visual arts in that way. I see this one preposal 
hringing together the two with the result that more erphasis will he placed upon 
the student's adivser; for example, the arth dept. would arrive and say ‘well. 
what do we do and what do we discuss here?’ And certainly. within the sculpture, 
fibres and ceramics dept, we were getting quite specific ahout the requirements, 
and in our case. there will be a written component to do. and 1] hope in that 
general spirit, proper guidelines would he created, and also significantly that 
the advisers would be able to truly advise the students what is expected. 


Leah: we need to he a bit more precise from now on about research as a term, 
what we mean in research in studio. in art history. research academically; we 
need to be a little more precise and get some precision in terms of kinds of 
investigations which we call generally research hecause it may help us 


because it is a place where the term research is used rather generally and 
loosely and not specifically. 


Bob: I think it's defensive that the word implies that the student has to 
discuss the nature of the work. the sources, and the content of the work, but at 
the same time you have a jury of 5 people who, if they're not satisfied with the 
information presented by the students, will question and get that kind of 
information. I have more confidence in the visual language as a means of 
communication than the doubters. here. who feel somehow that the visual language 
is insufficient on its own accord and needs more support; 1 feel implicit in a 
confident hody of work as an understanding of a field in which it is located and 
it can express that through the work itself, if you have the ability to read it 
as a visual language; there is a legitimacy in a visual language that is equal to 
that of a verbal and a written language, and to me, for the first time, we are 
acknowledging that and it's important for us to acknowledge that if we are to he 
acknowledged by the academic community within this university; if we don't 
believe in our field in its ahility to communicate. then how can we expect them 
who administer this university to believe in it. It's important to take this kind 
of stand in the master's examination. 


Judy: Leah, one of the things we did discuss which would be interesting to you 
if the fact of the matter is most of the students going for an IFA in studio are 
prohably going to teach, and we felt that this ability for them to speak to their 
own work and to orally he ahle to defend their own work. was an important factor; 
if, in fact, they cannot do that, the NFA as a road to future teaching, isn't 
going to be of much help; that hetter that they he ahle to orally defend their 
own work and defend it well, than to write a paper that is not connected with it, 
and not be able to speak to the work. or in a critical way ahout art. 


Laura: what happens to the slide documentation of the students' work after the 
juried exhibition? Where is it deposited or does it go hack to the student? 


Tom: it goes back to the director's office for future use. 


Anu & is there a way these slides could he collected as, for instance. a 


raster's thesis? A written thesis is often a permanent record of a research 


project completed. that these slides as a dcocurentation of the research could he 
held permanently by the university in the library? 


Tomi: it's taken re a while just to get the whole concept of fermalizine the 
acceptance of the slides which has bhecone a requirement of the examination, and 
that it he catalogued and housed properly within the graduate program itself; to 
go heyond that 1 don't know, perhaps that is the next step. 


vackie: were there any funcs made available for that? 

Tom: no, hut I can see for cinema, this might be a major consideration. 

Parker: there's a motion on the, floor: {(noise....) 

Barbara: the second part: as you know, the FC expressed a desire that the 


(?) procedures be investigated with a view te improving relationships between FA 
and BGS and with a view to improving conmunication between them. The first thing 
that was done was to write to Dean Szahe and asked him for the names of students 
presently in the system who were due to receive (?) degree in FA. He sent us 
those names. there are ©: Phb student in design. PhEl student music. and an NFA 
student in studio. In order to generate recommendations about future procedures, 
Bob and 1 met with the advisers of these students; I also reported the process 
to the Curr. Committee and said that we would he meeting with the advisers to ask 
about process and get some recommendations fron them about how they would improve 
it in the future, and now, what's to he done is to talk individually again to 
chairs who are involved, to generate these recommendations, hring them to 
Curr. Comm. in January, where we will look at them and try to make a formal set 
of recommendations about (?) procedures. which we will then bring to FC in Jan. 


Pat: Barbara, when you speak with the individual heads of depts. re these 
special programs, might we know at that time everything ahout the people who are 
relevant to particular areas, e.g. advisers, who the advisers are, who authorized 
the candidate to be in that particular area. what the thesis is. etc... so we can 
talk informatively ahout what is happening? 


Barbara: my sense of it is that certainly you want the varied particulars of 
each dossier and I1'm wondering if it's appropriate that this be discussed at FC. 


Pat: no, I’m not saying that, would it he available to individual chairs? 


Barbara: I think so, 1 think they are involved; one of the problems has been 
they haven't heen involved. that memos have come through the advisory conrmittees, 
hut not to the chairs, and several recommendations have arisen already and one of 
them is that there he a duplicate file on every student. one in BGS and one here, 
so we know all about them, 

In terms of the PhD, that we've discovered, is a little more solid in that there 
iS a committee at BGS with faculty representation which (?) applicants for the 
PhD in humanities, which means at a certain level the FFA has some input; the 
problems, and we'll be reviewing these problems and making recommendations as we 
go, have again to do with communication in that there are times when a student 
will turn up for a seminar or course and say. '‘'l have to be here because l'm a 
PhD student and I've been assigned this course', without anybody knowing about 
t. I‘? he meeting with BGS Structure Suh-Committee which came out of all the 


é 
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deliberations in FA on the 10th of Cec., and will bring out a lot of these things 
parallel to then. 


Wolf: it is my understanding that the student has to make al] those arrangements 
prior to submitting the application for acceptance to the BGS; they have to have 
all their courses and advisers lined up; it's not done afterwards or there's no 
surprise element; i.e. in order words. a student when making an application has 
to do all the preliminaries and preparation and the documentation has to he in 
place with all the classes they will he taking. with all the people they will be 
working with, hefore they make the suhmission; so there shouldn't he any 
Surprises. lf there is. there's sorething that's been overlooked. 


Barbara: We made a good point about that yesterday; sometime in the nature of 


study there are tines as you go on when you realize oh well. maybe this course is 
more appropriate than that course, and sometimes things do change in the process; 


Kolf: there should he a structure in place that would deal with it; the student 


should not he alloved to do thet on his own. 


Pat: to follow what Wolf is saying, the reason 1 made that request is just to 
ensure that proper procedures are maintained re the fact that the chair is the 
one who is academically responsible for something that happens within that 
particular dept. 

Parker: so, Barbara, you will he bringing back recommendations. 

Leah: do we heave a representative on that committee right now? 


Parker: we have had a rep for 4-5 years 


Cem CE eLOOMINULL fede. a8 


Speaker (?): these are sets of proposals from the senate research committee, 
which went from the SRC to senate in fay and 1'11 just read from sore minutes 
from senate which says: “it was important for senate to have widespread 


consultation from faculty members, faculty councils, deans, etc., hefore 
discussing the document in detail; it was extremely important that senate not 
rush into debating or adopting proposals outtined in the document US&75B5;" so 
here it is hack here with us. In the past, the university research office would 
allocate to the faculties some internal research funds that were generated out of 
shirk matching grass(?) and it was then up to the research office's dean in 
charge of it to look after these funds with an advisory committee. these funds 
mostly were spent on travel conferences and on small equipments, sometimes 
Support for small projects hecause there's never heen much money; previously, 
faculty members who wished for seed grants would go directly to the research 
office where a CASA committee would look at applicants and assign a seed 
grant. This year our share of CASA funds are now housed in the faculty and have 
heen spread out to all faculties. As a result, because the senate research 
committee had its own priorities for assigning CASA funds, the committee feels 
that it's important now that priorities he set in the faculties and that they 
have some sense that the monies being handed out within the faculties with 
ertain guidelines and that that will he reported back to them. 


shirk matching grass(?) and it was then up to the research office's dean in 
charge of it to lock after these funds with an advisory committee, these funds 
mostly were spent on travel conferences and on small equipments, sometimes 
support for small projects hecause there's never heen much money; previously, 
faculty members who wished for seed grants would go directly to the research 
office vhere a CASA committee would look at applicants and assign a seed 
grant. This year our share of CASA funds are now housed in the faculty and have 
been spread out te all faculties. As a result. because the senate research 
committee had its own priorities for assigning CASA funds, the committee feels 
that it's important now that priorities be set in the faculties and that they 
have some sense that the monies being handed out within the faculties with 
certain guidelines and that that will be reported back to them. 


part 2 


---SO now, here is the document which is... hy the way, this motion is nearly 
intended for discussion, but now if we can go to LS875B5. the thick one, quite a 
difficult document to read, hut there are two important points; the 
recommendation is that every faculty council have a research review committee and 
that the research review committee have a set of priorities for giving out (7). 
lf we turn to page © at the top, so it suqgests that these conmittees receive 
project proposals at least once per year, normally it's done twice, the 
committees are asked to develop and circulate statements concening mechanisms and 
priorities and it says, ‘appropriate and significant weight is to he attached to 
each of the following priorities.’ how, my reading of it. these are not terrible 
priorities; however, because we are just now heginning to look at the nature of 
fine arts research, because there's a lot of articulation yet to be done about 
it, I have a strong feeling we should support these in principle, but maintain 
the right to develop our own priorities ahout the handing out of research funds; 
that there's some ‘what ifs' built into abcdef, which we can't foresee down the 
line; we can say in principle. yes, it's a good thing for priorities, but I think 
it's important that we develop priorities that are appropriate to our faculty and 
faculty members; so that explains why at the top motion that we endorse it but 
the first reservation is that the section dealing with priorities, which is the 
one we just looked at. be interpreted as encouraging the faculty to establish 
priorities for distribution of research funds that are appropriate for the FFA 
and its individual members. 

how we can go back to page 4: the reason for the reverse is simply stylistic than 
(?) the motion to read better (?)...this part of it is ahout the creation and 
composition of the faculty review committee. Up until now, it has heen an 
advisory committee appointed by the research officer or the academic dean in 
charge of these funds, and the recommendation from the senate research committee 
is that ‘the committees are to he composed of active researchers. named by 
chairs, in consultation with senior researchers in compartments and/or major 
research in program units; the dean or rep shall he non-voting chair of each 
committee’. That's first thing, named by chairs, in consultation then the 
recommended composition of the committee. (top of page 5), in FA one member from 
academic performing visual (?) or non-voting chair. Now these may be perfectly 
appropriate and that's for us to discuss. but once more I felt that we should 
Say, and this is the second part of the motion and the reservation ahout 
endorsing all of this, that FC reserve the right to create structures and 
criteria in determining the composition of the research review committee; that 
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really it's up to us then, I'm sure, that it will fall in line but there are some 
‘what ifs' there, too; this committee could be a standing committee of FC. for 
example; it. could be...there are some other ‘could hes'; I should say to you that 
1 had a long tire trying to figure out what's this. and what's the suh-text, and 
I met (?) yesterday, and a lot of this has to do with enormous funds that are 
going irte the faculty of engineering anc other faculties, enormous problens 
about that because a faculty member will come to the research office and say, ‘1 
just brought in {500.000.00. now 1 want {£250,00.00 back,'...and the faculty 
member who said that says, 'I don't trust the rest of the people in this faculty; 
they don't know how to do research, so ] should cet the money back hecause 1 know 
how to do research.’ So this whole thing ahout active researchers is for them, | 
think it's important to have researchers who know what they're doing on the 
committee, but this is ahout handing hack some power to the people who bring in 
all the money in the other faculties hy saying. ‘okay. you do have now the say 
where this research money goes within the faculty’, and 1 think we need a long 
term investigation about educating ourselves and others before we can wholly 


endorse our (?). So in the end it's endorsing the principle hut leaving some 
important things up to us. 


Pat: Barbara, these proposal motions that you (? noise....), the reason I asked 
that it seems to me in the past, FC requested that we do not receive docunents as 
(? noise...) I'm not a speed reader and I would like some time to go through this 
quietly before | can make any sort of intelligent (?) either way.. 


Barbara: that makes sense, and in terms of postponement, I would simply call 
John (?} and say we have taken our time to approve this; 


Leah: 1 just wanted to, in terms of Pat's comments and Barbara's efforts, to 
congratulate her hecause 1 did have this document beforehand and | think what 
she's done is take a very complex document that was formulated for other needs 
that she's pointed out. the university as a whole. the higgest concerns that are 
addressed come from the faculties of engineering and commerce, especially 
engineering which brings in a tremendous amount of money to the university. and 1 
think she has really given us a way to respond without commiting ourselves to 
anything we will he unhappy ahout and giving us a chance to discuss this in due 
time and to prepare ourselves for the future, hut without addressing some of 
these issues that are not really relevant. 


Phil: I would like to day, too, that at any time one gets a convoluted document, 
no matter how much time one spends going aver it. 1 appreciate the kind of work, 
Barbara, you have done here, specifically, in highlighting where the difficulties 
for the faculty are; 1 appreciate that more than having to go throught it and 
finding it out for myself, hecause 1 think we're together here as a team, and 1 
appreciate your contribution to that and I'm willing to make mine and work with 
you directly on this and I'm willing to vote based on what you said. 1 do have a 
question: if we agree to accept this on principle with the reservation that we 
can indeed make some adjustments for ourselves, will those adjustments he able to 
he made to the kind of composition of the committees? 


Barbara: yes, there's two things here: we can decide together whether we want to 
vote on this now. or we can wait; if we decide to vote on it now, then I think it 
would he important to have a heginning discussion and the composition of the 
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committee in any case after it's heen through senate, etc., will not be in place 
until dune 1 or Sept. 1 next year. We can talk about it, it's not urgent at the 
moment, to discuss the composition of the committee since that will be in place; 
all l'm sayine here is we have the right to work out all the structures.. 


Phil: ..that's what 1 want to find out; it suggests that one member from each of 
the following areas acacemic. and l'm curious about what that means when ve 
compare it with visual arts and perforning arts; I didn't know there was an 
acacenic division or whatever because we all have acedemic components in all] our 
programs; so 1 just wondered who made this up and in accepting it in principle 
were we accepting this and to what degree.. 


Barbara: 1 think if we would like more tire then once again we should have more 


time; 1'1]1 get in touch with the senate research committee about our taking some 
time... 


Leah: for anyone in reading it would like to clarify or ask questions ahout some 


of these things and its sigrificance for our faculty. 1 would perscnally he 
willing te talk to anyone who would like to....(end cf tape 1 side 2) 


(Tape 2 side 1) 


Speaker (?): ...fine arts faculty hecause of showings, musical performances, 
etc.. there seers to he an awful lot of discussion in support of research 
assistants especially graduate students, etc., but what happens in the general 
context of pt faculty, who as in joint stucy people will read. at least the claim 
is claim is the pt faculty do a fair amount of research which is publically 
attributed. 


Leah: just a very brief answer to that, 1 would think the reason for exclusion 
of pt here is that the internal distrihution of research funds within the 
university is hased on the monies that are hrought into the university and the 
granting agencies responsible for funding research in universities, such as 
Social Science/humanities Research Council, the National (? ) Science Foundation, 
FCAR. the Quebec Cov't Foundation, their guidelines stipulate that researchers 
must be ft members of universities; so the monies being distributed are based on 
the percentage of funds that come into the university from these agencies and 
their guidelines are they must he ft; now there may be other sources of private 
foundation funding and some may not have these guidelines and 1 tnderstand that 
the dean has hired someone to look into some of these possible other sources but 
they are not covered in this document. 


Barbara: something I didn't know before was that CASA funds come to us based on 
all of the funding that has gone through the university office; now 1 can hegin 
to see that when pt faculty in the university receive private funding there's 


interest on that funding which can be returned with some kind of formula. so 
that's another way.... 


Speaker (?): there is a category of adjunct professors that have heen (?) within 
this university; would that not perhaps he an area where pt faculty could get 
more involved with so they would have access to grants hecause I understand that 
is a category for research purposes for people bringing in money... 
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Leah: that's a very good point and it might be something we should Took at in 
this faculty that we do not take advantage of as we shculd of the possibilities 
of certain kinds of appointments which are non-tenure (?), which are limited 


term. etc., but which do give the faculty member a status which permits them to 
apply to these agencies. 


Pat: just a question of procedure, Barbara; (noise....?) discussing a document 


not properly reac; that's why 1 say it's a matter of procedure. 1 don't think a 


motion has to he made, you might just ask should this he postponed until the next 
FC meeting... 


Barbara: CASA seed money comes to the faculty generally, in a lump of about 
96000.00; ..bringing up a point about incentives and should money that we've 
gained hy a certain dept. come hack to that dept. All of that needs to he 
discussed. and to answer your question, yes, it does come in one lump sum. 


Parker: either we put this to the January meeting for discussion or table this 
particular document...we will simply put this to the next agenda...the next iten 
is 

DEPARTMENTAL STATUS/CCNTEMPCRARY DAKCE 


Sylvia: I bring this up at this time because the contemporary dance dept. has 
grown so (?)...not only in adding ft positions and pt hut also in the fact that 
it has begun offering (?) a much more diverse range of activities in that I 
believe its administrative work that it's been putting out is recognized by the 

fact that (? teo far away to hear....) work done by other depts....(2.. ne 
] helieve we gone beyond what a (?....) does. and we (?....) is that I'd like FC 
to consider granting a promotion on the hasis of (?....) and (?...too low to 
hear) |] think we have managed to have maintain a pretty substantial profile 
just by our size within the FFA, and in the kind of production work that's being 
put out on the professional side hy undergraduates at this point allows me to 
think we can expand that aspect of production into maybe (?) studies in the 
future and in order for us to think that way we need to have 4a recognized status 
within the dept within the faculty if we are to put energy and commitment from 
the faculty into developing the program which we feel will grow within the 
framework within this faculty. 


Parker: before we start discussing this, let's put a motion on the floor and get 

a seconder: 

MOTION: “THE fe bE OL TSHPAe coor RECOMMENDS TO UNIVERSITY SENATE AND THE 
ES 


BOARD OF GOVERNORS TABLISH CONTEMPORARY DANCE AS AN ACADEMIC PART WITHIN 
THE FACULTY". (seconded by C. Lacki) 


Pat: I appreciate the amount of work you've put into the dance area, Sylvie; it 
seems to me this is a premature motion; 1 would like sone documentation, e.g. how 
many ft people do you have, how many pt people do you have, how many ft students 
do you have. how many pt students do you have. what prograns do you have. a whole 


series of things that 1 would like to know hefore I] make a formative decision on 
this. 


Sylvia: 1 was asked by Mona to provide a document to Mona to this; I was not 


sgl 


asked to provide a document to each and every one of you; if 1 had thought this 
was the way to proceed. 1 would have given you all a copy; 1 was going according 
to procedures that 1] was requested to fill out in order to bring this motion to 
this meeting. and if you want to know. we have 2 ft. 10 pt. including 1 
fractional, 52 majors and 9 intermural arts; that's where we stand right now in 
terms of numbers; in terns of courses. we have a 60-credit major which includes 
(?) courses from the music dept.,from the theatre dept.. from design and from 
studio arts. I can give you a decurent if you feel you want to push this motion 


hack to the next meeting so you have time to study the question. but I'd rather 
have questions from the floor. 


Pat: I'm sure you realize, Sylvie, that creating a dept. is no small thing and 
the reason 1 mentioned to Barbara with her (?..) 1 feel the same thing. this is a 
major step in this faculty and 1 certainiy would like something that I cculd 
study and | appreciate everything you've done. and 1 understand your personal 
feelings on this; 1 don't think that's sufficient at this time. 


Jackie: I'd like clarification about what our responsibilities are in ratifying 
a dept.; are we ratifying a program of studies as well? 


Parker: the program has been ratified; it's been in existence now for about 8 
years. What we're doing is ratifying that something already exists. There is a 
dept. that exists with a secretary and various support staff; there is an 
individual that's heen acting as a chair for the last 4-6 years; so the program 
exists within the calendar and within the university; what we're doing is 
ratifying an academic (7). 


Jackie: do we have to more closely scrutinize a dept's major as opposed to the 
program's major that we've already ratified presumably; 


Parker: no, the program exists as a BFA within the FFA; maybe the difference is 
that we've called it a program; we have called it a section; what we are moving 
for nov, what the motion addresses is calling this unit a dept. If you remember 
a while hack. we hac the printmaking dept. which was composed of = ft members. 1 
don't believe there was a technician at that time, there was a number of pt 
faculty members and it was another program that was operating as a dept.. so 
there is no ratification of any curriculum already existing in the faculty. 


Wolf: if the dance was not a dept, how is it then that they can have an acting 


chair; why were they not aligned as in cur case with 2 units that we function in 
as part of our performing arts. 


Sylvia: Because I don't see how we would operate as a section of something else; 
but the program has heen running independently and we don't fall into theatre; we 
don't fall into music; we have very different programs; very different needs; 
very different achievements; we don't even share the same facilities; we have 
some service courses but just hecause it's called the performing arts, what we 
are doing iS a very separate thing that ties in hecause of its service area 
within the dept., and in order to run the prograni we have to have someone who 
specializes in this area that is not in a group and is not a group; it does not 
have the same course requirements, audition requirements, student profile, it 
doesn't share those things; 1 think it would he very difficult to put a kind of 
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decision-making into soriecne else's hands who has no background in this kind of 
training anc producing majors. 


Wolf: then why was it not addressed earlier? Why was it allowed to go on for 
that lenath of tine? 


Sylvia: it didn't go on for a length of time; Elizabeth Langley, who was the 
chair for a long time. tried to rope ne in to doing this kind of work but 1 was 
doing something else, and when 1 finally accepted, then there was that 
possibility of doing a switch-over ard having rightfully a second ft perscn and 
then adding a fractional appointment; and the reason why I'm bringing it up now 
is a first year where there's a recognized switch-over; I'm not acting chair. I'm 
chair, and there's two of us and we're active and sharing the workload, and this 
is the first year this is offering a real transition fron the original chair to a 


new chair and the program is stabilized and it's going forward. It's just a 
natural growth. 


Judy: ...how many majors and how many students, etc., I (teo Tow to 


hear})...there was just one ft; 1 think we. the council. would feel a Jittle hit 
hetter if you would provide some statistic... 


Sylvia: if you would tell me what you think are valuable statistics in studying 
this then... 


Judy: well, for example, I didn't know there was a fractional appointment, 1 
didn't know you had 10 pt people 1 thint the other day (?...) how many majors 
you had, I was quite astonished at how many there were, and 1 think probably 
there's a lot of people sitting here that didn't know anything re size; 1 have 
nothing to do with curriculum, that change has nothing to do with curriculum, it 
has been passed through curr. comm.. anc that's no problem to me; 


Sylvia: if it's a question of statistics. I can give them to you right 
now. There are two parts 1] was asked to provide: one was statistics. and one was 
what has the dept. achieved in its curriculum development, etc., etc. And since 


we're not going to he discussing curr. 1 can read you the statistics if you need 
to have something re its achievenents. 


Mona: 1 must appologize to Sylvia, she did give me a document, it was a 
rationale for dance. but |] thought that all members of council and members of FA 
knew about dance, 1 just thought it was redundant for you to he in a position of 
having to explain your program at this point. sc if people don't know about dance 
and they've been here for a very long time, 1'm shocked. 


Phil: 1 had a lot of the same kinds of questions that have heen asked as well in 
terms of size. etc., 1 want to understand a couple of things: this is what is 
being proposed and is viewed by the Dean's office as purely an administrative 
adjustment; it has no other ramifications financial. or curriculur or spatial for 
the faculty or university, that there are presumably certain ramifications of 
this however when it comes to henefits or non-henefits to the faculty. though as 
one maintains the status quo, there are perhaps certain benefits to maintaining a 
Status quo? If there aren't. then 1 think that needs to he stated; there dre 
presumably benefits to the faculty to move forward and let this program evolve 
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organically tovards full status; there would be certain henefits there to the 
FFA; it would seem to re in terms of credibility for a FFA and performing arts 
not te have dance on an equal footing perhaps unbalances the area, and therefore 
presumably one would think that credibility would he gained for the FFA and P/fé 
to have a recognized and fully operating dept. of dance rather than just an 
adjunct or sitting in limhe dept. 1 presure that because it's on the agenda 
the Lean's office and yourself as Lean, supports this administrative adjustment 
taking place at this tire. 


Sylvie: 
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organically towards full status; there would be certain benefits there to the 
FFA; it would seem to me in terms of credibility for a FFA and performing arts 
rot to have dance on an equal footing perhaps unbalances the area, and therefore 
presumably one would think that credibility would be gained for the FFA and P/A 
to have a recognized and fully operating dept. of dance rather than just an 
adjunct or sitting in limbo dept. I presume that because it's on the agenda 
the Dean's office and yourself as Dean, supports this administrative adjustment 
taking place at this time. 


Parker: I agree with this...we've been operating as a dept. since we went into 
departmentalization; some of the things lacking with this particular program was 
the no. of ft staff, the secretarial position, and actual home for the dance 
dept.; but that over the last 3 or 4 yrs. has been accomplished within the 
faculty itself..we've added support staff, another ft. faculty member, we've gone 
through the process of adjusting the space, so in terms of administrative unit, 
this program has always been treated as a dept. in terms of other types of 
benefits that the dept. accrues; they have been allocated the same way as every 
other dept. in the faculty; Sylvia, in terms of workload, has the same workload 
as dept. chairs, so it's an administrative adjustment essentially, and it's time, 
from my perspective, that it be recognized. 


Phil: may I say then that as a result of that, before the faculty moved to 
departmental status, I know that theatre chaffed half of the bit from the very 
first moment that the faculty was created during departmental status, feeling 
that we were certainly ready for it and other groups have too, and I think we're 
all happy with the evolution to departmental status, and there may still be 
asperations within the faculty in other areas I'm hearing for departmental 
status, and the best way to support those further asperations is to support each 

“her's asperations all the way along the line; it's the only way this faculty is 
~%ing to grow and move harmoniously and work well, and I'm fully in support and I 
want to say that, of everybody's asperations, not only our own in theatre, and we 
have to work together to help one another achieve them; I think by helping 
someone else achieve their asperations, we further our own; and so I would like 
to very strongly state that I'm pleased and delighted that dance be considered as 
a full dept.; it's purely an administrative adjustment by calling a rose by any 
other name might smell as sweet, but I think in this case, in terms of 
administration we gain more with having dance as a faculty, it gets better status 
within the university and outside, and it only reflects beneficially upon us, so 
I don't know why we need to delay. 


Wolf: I just want to add a comment to that; I think insofar as we've had these 
meetings with the chairs, the question of the chair's position for dance was 
never questioned; and as a result, I was always under the impression that dance 
was a dept., I know that way back, it wasn't, and as long as I've been chair I've 
just presumed that it was, and nobody every questioned either Elizabeth's or 
Sylvia's position as chair, so again I just feel that putting dance as a 
dept. would be just a minor thing. 


Leah: I certainly support giving a name to reality; i.e. if a unit functioning 
as a dept. has been and the only thing holding it up was the fact that it needed 
2 people instead of 3 to carry on all these onerous duties of the administration 
and representation, etc., and they feel capable of handling all this without 
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sharing it with other units, that's fine; but what concerns me a little bit is 
some of the tenure of the discussion which suggests that the reason for going to 
‘ept. status is that each area can be independent and further their own 
asperations; that's one way to look at it, but T'm wondering if at this point we 
have to also look at why the FFA should house a dance dept, or an arth, or art ed 
or a studio dept, i.e. how do we relate asa faculty to the various elements; 
Phil says that we benefited by departmentalization; we have in certain ways, but 
we've lost other things, and any time this question of department status comes 
up, we have to look at that, what have we lost, and are we encouraging something 
that perhaps needs not in terms of administration, but in terms of interaction, 
in terms of role, etc. 


Bob: I've always heard dance referred to as a dance dept; like Wolf, I'm 
surprised that it isn't a dept; it seems to me that a lot of people's concerns 
are how this is going to affect our needs, our growth, and our development as a 
dept. Does this give them new power and new priorities that are going to set 
back our priorities in terms of our needs; in terms of my job and satisfying 
people's requirements in terms of physical space etc., it doesn't change 
anything, because as a dept. you know you still have to fight as a dept. for your 
needs, and your needs aren't always met just because they're needs, they're met 
when we have the ability to meet those needs; so nothing's going to change in 
that regard at all; in terms of dance, their link with PA which is music and 
theatre, they've been given priority this year in terms of our consideration for 
their space and physical plant needs; so I can't see where anything's going to 
change at all in that regard, and people's concern is unnecessary. 


Rick: briefly, we've been assured by the dean there'll be not additional cost, 
no curr. impact, and no anticipated problems for the future establishment 

welopment of other established programs; how does this change the (7?) of the 
studio? 


Mona: the motion is presented in this way so that it can forward from this body 
because they don't know; it's only a one-word change. 


Pat: again, the questions I'm asking are not meant to make it difficult for 
dance; but as I said before, I feel like we're sort of changing the name of 
Dorchester Boulevard to Rene Levecque just because it was an emotionally good 
idea; ....(end of side 1 tape 1) 


(tape 2 side 2) 


...L could say the same thing about ceramics, sculpture and fibres, they're one 
dept, and the same for printmaking and photography, that's one dept., why not 
two? I would like a clearer statement as to why this should be done other than 
(27..too muffled)...you think is that kind of work, including the documentation I 
asked for earlier; I don't think this gets in the way with the asperations that 
Phil was talking about, and I don't think this is a negative thing; I think it's 
a question of clarification, and I'm merely putting it in that point of view; I 
would not want to support (too muffled...) at this time; I think it's too fast 
and inappropriate, premature. 


Speaker (7): I just wanted to add something to Mona's comment; personally I 
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think dance has a pretty high profile I seem to see a lot of information about 
it; I find it slightly scandalous that other people don't know about it; 
xtatistics are available, we all have lots of paper, and if we want to have 
comparisons with our dept. to other depts., we might run across dance statistics 
I also have a bit of a problem with imposing this huge authority, making a 
decision for dance; we have to trust that dance is taking the right step; and the 
only thing we can do is pose questions from our experience and try to raise 
issues that they may not have dealt with. 


Phil: I agree with Leah that indeed departmental status has had certain impact, 
both positive and negative; I would like to point out, however, that interaction 
between any of our programs and dance will be hindered or lessened by making 
dance a dept or leaving it where it is in limbo; I don't see this as moving 
toward a dept. I think it's making a word change, as Rick has suggested, it's 
moved to a dept., has been acting as a dept. for years; I think that historically 
it has not been linked with any other program as some of the others that have 
been mentioned, and it's not an emotional issue, it's a rational one and a 
logical one, and I would like to call the question. 


Parker: the question's been called; all those in favor? Motion carried. 


OTHER BUSINESS 


Parker: we need to affirm Larry Williams as a student rep from graduate studio 
arts; may I have an affirmation from the general assembly. Welcome. 


Judy: I just have one point to direct to the chairs of the other studio 
areas: you got a memo from us about (?) workshop; we're sending a series of these 

it basically because we found that many students could go through a 3-year 

ithout every having a printmaking experience; also, we really wanted to focus to 
our two hundred students because we did have a member's instructor asking us to 
borrow rollers and we though it would be great for our 200 students to actually 
work with it on a press; what's happened is within the first week of our notice 
up is everyone of the workshops has been booked solid by _ students 
(noise...) printmaking course and signed up for every single one of them; so 
we're going to rectify this (noise....) laughter....) so what we can do, although 
we didn't say it on the memo is, we especially want to say to the other studio 
people and art education, the real focus of that was to get students who weren't 
presently taking printmaking courses, and although we don't want to deny those 
students of having a workshop, we can easily put up another sign-up sheet and ask 
people that have signed up for 7 workshops to attend one or two. 


Adjournment. 
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